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The Management of Mixed Fishery
Industry — A Case Study

Yau-Tong Hong Ching-Wen Chen

Fishery Farm Taichung District Agricultural

Improvement Station

Summary

Taiwan have become the kindom of raising the eels and shrimps in fishery industry.
But the result of over-development makes the fishery industy face serious challenges. The
paper is a case study about a young farmer in the establishment of a renovative fishery
industry and the career of management. The new management model is a mixed fishery
farm include clam, shrimp and milkfish culture. This model can reduce the business risk

and obtain the maximum profit. It is recommended to



