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Experience Sharing of Applying Cloud-Based Situation Room to Orchid
Industry
Mr. Chun-Pi (Ahby) Tseng
Abstract

Export markets contribute to a major share of Taiwan’s orchid sales; the top three
export markets are the United States, Japan and the Netherlands, while the main
competitors are the Netherlands, Vietham and China. On the other hand, sphagnum
moss, the medium required for orchid cultivation, is relying on the imports from Chile
and China. Given the ever-changing market and the urgent need for industrial
development predictions for the next decade, the obtainment of industrial data
depended on collection and comparison of domestic and global market information
in the past, seems to be time and labor consuming. However, with rapid advancements
in technology, information integration and sharing have to turn out to be more
efficient and in real-time, which enables us to come to the fore in such a competitive
era.

With the mission to boost orchid production and sales, Taiwan Orchid Growers
Association has assisted in developing domestic and foreign markets, updating
production and marketing technology and helping the government formulate the basic
policy for the flower industry. As such, in order to master the trends of industry and
market quickly, the Association collaborated with Corporate Synergy Development
Center in 2019 to develop and create a “Cloud-based Situation Room” by using Power
BI.
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Introduction

Education

1996-1998: Master of Subtropical Agricultural and Environmental Scien@
Program, Newcastle University, UK

1987-1992: Department of Horticulture, National Chiayi Institute of Agriculture

Work experience

2011—Present: Secretary-general of Taiwan Orchid Growers Association
2008-2009: Manager of Marketing Division, UK-based Swire Flowers Group
2006-2008: Vice president of International Division, Kunming Flora Seed & Sprout
Co.

2002-2006: Assistant vice president of Marketing Division, Zhongding Biological
Technology (Shanghai) Co., Ltd.

1998-2001: Manager of Guangdong Jie Teng Biological Technology Co., Ltd.

Outstanding

accomplishments

With 20 years of experience in the orchid industry, | have assisted Taiwan’s orchid
industry in expanding overseas markets and participating in international
marketing and exhibition affairs. | have traveled to the five continents, 29 countries
and 90 major cities around the world and successfully convey Taiwan’s orchid
brand image and product messages to the world. Going through the 10 years
efforts of application, we finally made it in South Africa in 2014 to be chosen to
host the World Orchid Show in Taiwan, which has enhanced the competitiveness
of Taiwan’s orchid industry in diversified international exhibition activities. This
event not only broadened Taiwan’s international horizons, but also established a

milestone through a series of well-rounded integrated services.

51




